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.V MEMORANDUM FOR 'THE PRESIDENT B T
S suBymEeT: UL s, Intellizence Community Copabilitics R
T R TS for the Handling of Intelligence Information :

. L_t .'. . s ,' K . . { ) ‘ . —

BEETE This xeport 1s based on a study mede by the Communications .

enel of.the President's Forolen Intolligence=Advisory oard, -
< The study included consultasions with knewledpgeable - o
' representatives of the departmnents and agencies naking up
. the U. S8, intellipgence community, and briefings supplied by -+
« ' the Committec on Documentetion of the United States Intele -
oo tigence Board (USIB) which, under the cheirmanship of the
.1 Director of Centreal Intelligence, has been pursuing the
e guxrent exercise known as SCIPS (Sterff fox Community
i+ Information Proceasing Study). :

Our Panel's study leads us to the following conclusicnsz
- and resultant recommendstions for action ¥n an-.-area of R
v Ue S, intelligence activitics which we comsider to have & i
2 most important bearing on the nationel defense and security.,

[t S P
S The princlpal ‘objective, 87 these recommendations is ¢
"7 the prompt initiation by the U. 8. intellizence community ..
oot rositive steps toward the achicvqggn;,gﬁ_gn_gggggygg o
] capabllilty for the effi@ibhf“ﬁfoﬁE@mqumgggr1quimpjhthc

intelllgence product, throtegn an appropgjﬁﬁg_ggmhigggign TR

of machine and human teehniques for the mmagement _end contirzol -

. Of the masslve VOume of intelligence inferinticn involved.

————

e

- CONCIUSTONS:

: X. Information-handling methods ocerpy & pervasive
. posdtion. in the whole administirative framework. of -the U, S,
L ointellipence community, Present methods Tor handling the . o
huge quantity of intelligence information, which is generated Mo
R - from day-to-day by o vast array or colleciion resourcesy v v 0
st e are o determining fector 4in the effectlivencas of ouyr enbird . N
i . dntelligence pystem to meot national security nceds at .\ o :
' policy and command levels of the Governnont ., o
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7y Brect dmprovements in the depth of understanding and
rof skills 4n tacklinge the wide veriety of such problems
. Which confront pll levels of Government personnel
“concerned with eccess to the national intelligence basa,
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..3,rcsodrcc0, phat‘customarymyouﬁines have often been

i Ancelldigence Anformation access will continue %o be of

" and dissemination of intelligence within the intelligenﬁb_ﬁfi-

- machinery and methods, and from the resources of modern
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2. The systems probﬁcmn,involvcd arc 50 mascive fu.iq.;,]{“ﬁ/_

and in many cascs"so“cxpcnsive,_in“bothfmdhby“and:humah"i

rigidly cmbodied ahd retained. The By5tes problcas of

the most difficuls type, heightening the importance of |

L

3. There is a necessary relationship of the United .- -
States Intelligence Board SCIPS study to the existing
bractices of information handling which are variously
applicd within the respective agencles engaged dn the
U. S. intelligence effore, parvicularly in regard to such y
mavters as file Tormat and file control methods. However, -
the present great demands for effective handlipg of Infore '
mation within the Intelligenca community require that
edditional actions go_forward concurrently with those R
presently opproved by the Uhiﬁéﬁ:St&tes,Intelligcnceuﬁgprd,. Tl

- kt h e '

. The additional actions which are required provide
the only foreseeable means oﬁjélﬁggdiﬁg»to_jhﬂmma35gye.
operations of the intéll&@éﬁéé”communiﬁy the edvanteges
of hiph~t6peed machine procesaing of both numericel end none
nunerical Informaticn in & vay wnich has already been S
applied in sueh specific areas of intelligence as cryptanalysia;vﬁ;h
Unigss strong and immediate actions are wndertaken in this = - .., 7%

ree, there is danger”thatmthe;efficiehCy;oﬂ:the‘produgtion AU

s e e e - o p e, re

comnunl by will decline progre ssivelys and _that the already
high costs involved will climb_ggwggpgply_gg"fb Jeopardize
natilonal slippor

t of the broad intelligence efrdvrt; 7

—————,

5. YPositive action is required now to supplement the

longer-range Task Force projects being pursued by the United :

States Intelligence Board. A larggasb&rengﬁmﬁhc_ngodgg, o

tcchnicalmgpppgrﬁmnill come from,&utomgtic“nggypygggssing['f

sclence and tCennolony which are presently available €3
as5slst In meeting Intelligence community needs for
document handling all the wey from initlal production
to final distribution. The noed for new intelligence A
community actions for the handling and routine processlng . wv e
of intelligence Information is not regarded as a direet . Vo
conscquence of the rise of the clectronic computer. <
The nccdmﬁor_pnchhggiions 1s more deeply the result of

the grqythmpﬂ_thqwintglligqnggwggmmunity;giﬁort.&nd tho i -
grcatcr‘anu&h_gi_thg_infgxmuﬂion_mhigh_&i must handle. : e
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. .. ] %he ‘ole_of the.computer is_in offering a new vey to_acsipt .
" TEREN in the feduction of greatly incrcasing probilems in the T

; dntelligence field. The cxlstence of these problems and %
4 the need to do things about them would have confronted '

"o the Intelligence community in any ovent.

S 6. All the technical areas which must contribute
Tt to the problems of handling intelligence information are
| v ¢, -" advancing very rapldly at present. The Iintelligence
oo 7 commundty, with its strong nuclcus concerned with the use :
“ “o W of computers in cryptanalytic and communications operations,

.. 'has a real advantage In undertalking ecarly and skillful i
‘ planning 1n the information~handling arca. (It would, v
however, be a misteke to assume that thigs experience can o
be casily applied to the use of computers -in the hoandling )
of intelligence information.) The required planning and
-t .. 1, actions can be not only of great value to the intelligence
P 2 community, but can be a broad and effective stimulus to
PN improvement in other Federal Government compubter operations
N\ whose dmportance is reflected in the President’s recent

.o message to-the--Congress on the use of aubomatic dataw .

. J};J»Q> processing equipment. . ' . ' LA

st 7. The problems of the intelligence community in

+.. connection with information access and retrieval include,
B but are not restricted to, those common %o all who must .
.. Lo maintain very large bodles of information in accessible form. .
Lese &0l This 48 even true in the handling of information from un- R
s o L. celassified sources. The dmportance of negative information, = "'

and of patterns of information, requires thal adcess to
intelligence information produce a completeness_of response
beyond_that which_ls expected from many large files of
stored Information. Ilke stabistles, inteiligence connot. @+
. L be_satisfled with the highly ancedotal, Buf requircs thet all ..
bt ' . AN T S de o o BT oy e o - v o - P ————

L .0 o avadlable dvems of information are allowed to contribute

: .- .v: thedr part to the final summery or other intelligence—
) ' preduct. B

O e

. 8. As a consequence of intelligence community requiree..
ments for high recall, the mechanized and sutomated imeans >

of accesg to many sorts of “intelligdénce files_ cannot be
required to meet simultancously, rigld_rcquirements as to.
relevance, T Accordingly for Some time to come the mode of
gaining access to intellipgenca information will beé through
compinced machine--human systems that will scek the maching vee
tricval of stored intellipgence informaition in order that - -
ito relevence may be established by hwsan examination.

. oo

¢ ig thig combined machine-human factoxr which gencrates
Bystems problems of great difficulty end dimensions.
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9. Ways and means must be sought'by the intcllipenco :~;g“.ﬂ .
community to enlarge the proficicncy of personncl presently Tt

'.(&3 the retroining of personncl go
sciences and technologies.

10. The scope of the intelllg

hanaling and. &cGess.
i

. e i

11, In the ‘aren Of experiment

been made wiihin the Notional Secu

engaged in information-handling aetivitices, elther through mr o

problems in the information-handling field is such that
1t requires the guidance of a Poncl of Technical Expervs, “
In the development_of.methods and Tacilities fox informations’-

.
{ al epproaches to the ‘ Ty
adaptation of machine processing to the storpge end retrievald. Vi
of intelligence information, an encouraging beginning has o

. fechnical Information Processing Systcm TIPS) stuwdy is
™ presently undexr way. This experiment, elthough on a limited

cngaged, or (b} the

*addition of necw personncl having experience with cystemd H;t';a;f;l
work, preferably (but not necessarily) in the information ™ v At

ence commmnity's

vity Agency where the. «

seale and confined to a selected number of organizatlional. . ER

uniits and information files within
Agency, s producing irportant les

o of o reslistic system for The interrogation ol o computer
© . by remole users requiring access €
S basa. :

Tl RECOMMENDATIONS:

£he National Security Y\ Dl
sons for, the achievement - i

o o common information

N

— e

;

SO Ve recommend that the following ‘actlions be undertaken :f;-;;;-;.
. 'f simmediately within the intellilgence community: N

wero

ﬂ oty
N

L

. Recommendation No. 1: That s
the departments and agencilces rakin

©community be providedhﬁppgializg@,ﬁrainiggmgndvadvanch, S

studies at a wnilversity center or
SREINAhE and systems skillls are un
~gng which at the seme time DOSSEss
conventional bibliography and othe

b0 literature and infoxrmation mang

_ Z@h'example of the type of sp
. . center we have In nind 1is the
7 the Unilversity of Cnicago, he

Swanson, His background in n

sciences, end hils curront cmp
systens thinking in libroxry ¢

elected personnel among - T
g up the U. S. intelligence. v - -

centers where systems .
derstood and lmparted, o0
adequate background in & it
r more classical approaches .
gement. ‘ A

eclalized training
Tibrary School at

aded by Déan Don W. D

athematics end physical ™ ol
hesis on Iincreased ' e '
ducation, accent the

combinabion of cducational capabilities and background g
which are considercd neccossary for purposcs oOf g

“meeting the objectlve of this

s Ve W

rocommendatlon.
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R < Arrangements involving this and perhaps other

. S~ 0 o Anstitutions might be made so that doth senior

R ./ oot administrative personncl ond more Junior operating
© 4o .7 people could acquire new ebilitics and attitudes

L o which in the vimes ahead will be demanded in the

. <, oo discharging of responsibilities for the cnormous
IR file and distridbution systems of the intelligence

community. ‘

.. i .. : PO SO

National Security Agency, ve expanded to include parvici-
. . pation by other member agencies of the intelligence ‘ i
nir . community din an experimental operating system constituting ‘
Teff a first step toward interagency (and interbuilding) information
- handling. Since results should be sought from the experis- - -
. a;j ment as promptly as feasible, the participaticn of other -
o agencics should be achleved by September of 1965; the .
: S L% capability. for extensive handling of the Russian blography
j ;| problem should be available in the. cormmunity-wide system
: © % by the summer of 1966; and by the summer of 1967 4t should
«.w | % be possible to exchange outputs from various mechanized R
h : ;,i,sourccs in the fashion pioncered by the TIPS project.
. R L£only through such experimental operational trials
Qw) ‘ ) can the intelligence community come to grips with
o . the wide variety of program problems involved,
: “including those of security compartmentation, the
. encryption of communications between the computexr/
.- information base and the user locatioms, and other
’ problems, In order %o make such a triel effective, =
o it may be necessary to expand the scope of the t
> information maintained in the TIPS system and, if 80,
e this should-be-done wlth caution as %o the toial -
: amount of materlal thus added. The intention should .
be to establish a system that will in fact be used
oy workers iIn ab least a few agencles ms a bebtter.
way to meet day-to-day tasks; however, the system ..
should be regarded as experimental and there should
3 be no attempt to insure that in its experinental .
form its operation can be ccondémically Justifie@&? E
: Recomrendation No, 3:  That there bLe established” .o~
f W& Paned, under the Joint sponsdrihip of the Special
p Assistant 7o the President Tor Seicnce and Technology ;
i &d@fﬁhcwfrosidentﬁs;Foreignmintelligcnce Advisory Boaxd,, o
‘ having responsidility for: “(a) providing guidence "
L Yo the intelligence community in the forwarding of EIR
{ tethods and facllitics for information handling and accessg) @
: .
SN ‘
¥ o S v CrentT
'\iﬁg s Kend) L = B o- 4 e T SECRE]
F‘ oy Lony ) !{con Y:’ )
A e g o S AU

. ot aat ¥ b}
Approved For Release .2003/2)2/27 : CIA-RDP78-0£207A000100040030-0

Recommendatfion No, 2: That the Teehnical Information .
Procegsing systen_(LIPS) project, now under way within the-
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CODIB-D-113/5.7
2 Tecbruary 1967

UNITED STATES INTELLIGENCE BOARD

COMMITTEE ON DOCUMENTATION

QO

INFORMATION SCIENCE TRAINING FOR

INTELLIGENCE COMMUNITY PERSONNEL
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INCORMATION SCITICE TRATNING FOR_INTELLIGENCE COMMUNTTY PRRSONNEL

L. INTRODUCTTON

a. This report concorns the training-of intelligence community
personnel in the acadomic disciplines of information scicnece and the
technical skills associated with the mechanized handling of intellicence
information. The report responds to the "system training” recommenda-
tion of the President's Foreign Intelligence Advisory Board forwarded
to the Dircctor of Central Intelligence for implementation in July 1965,

b. This report stresscs the necessity for a balanced program
which provides a wide range of training in the skills and techniques
of employing the information sciences in our day-to-day intelligence
jobs, as well as fthe long-term, formal education of selected personnel
in university graduate-level information science programs. The
conclusions and recommendations presented herein are aimed at
achieving such a balanced program which recognizes both the need for
different types of training and the practical hardships imposed on the
manager by participation in extensive training activities.

2.  BACKGROUND

a&. The President's Foreign Intelligence Advisory Board (PFIAD)
submitted the following recommendation +o the President on 15 June 1965

"That selected personnel among the departments and agencies
making up the U. S. intelligence community be provided
specialized training and advanced studies at a university
center or centers where systems thinking and systcms skills
are understood and imparted, and which at the same time
possess adequate background in conventional bibliography
and other more classical approaches to literature and
information management:. " : '

[An example of the type of specialized training center we
have in mind is the Library School at the University of
Chicago, headed by Dean Don R. Swanson. lHis background in
mathematics and physical sciences, and his current emphasis
on increascd systems thinking in Library education, accent
the combination of cducational capabilitics and backeround
which are considered necessary for purposes of meeling the
objectives of thig recommendation.  Arrangements involving
this and perhaps other institutions might be made so that

Approved For Release 2003/02/37 Ei RBPY8-06207A000100040030-0
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J
both scnior administrative personnel and more junior
operating people could acequire new abilitics and attitudes
which in the times ahead will be demanded in the discharging
of responsibilities Jor the enormous File and distribution
systems of the intelligence community.] '

b. The PFIAB, in forwarding its rccommendations to the President,
also commented that:

"Ways an¢ nweans must be sought by the intelligence community
to enlarge the proficiency of personnel presently engaged

in information-handling activities, either throuch (a) the
retraining ol personnel so engaged, or (b) the addition of
new personnel having experience with systems work, preferably
(but not necessarily) in the information scicnces and
technologies.™ .

¢. The recomnendation of the PFIAB was approved by the President
and passed to the Director of Central Intelligence on 15 July 1965
© for implementation.

3. TERMS OF RETTRENCE

o

a. The PrIAB used three terms (i.c., "system thinking™,
C'systems skills™, and "information sciences and technologies™) which
lack precise, universally accepted definitions. The following sample
definitions are given to aid in establkishing a minimum level of common
understanding of the terms to be used in this report: .

"“*-”““ ““(lfmSYSTEMS THINKING (or systems approach) - a way of
t} thinking about or looking at a situation or task, particularly
/ a complex task. Spececifically, the term describes the process

of examining and studying a system in its totality with full
consideration being given To the intrarelationships within the
system as well as the interrelationships: between the system
and its surrounding systems or environments. [SYSTEM is an
assembly of procedures, processes, methods, routines or
techniques united by some form of regulated interaction to
form an organized wholej; an organizoed way of accomplishing i
something; a colicetion of operations and procedures, men and /
machines, by which a business is carricd on-...) '
T () TSYSTIMS SKILLS - a conveniont (but imprceise) term to
desceribe the spectrum of professional disciplines and teclmical
specialtics required for the plamning, development and operation

13
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. of systems. In the context of an automated information handling
systoem, the Lerm can encompass such diverse arcas as hardware
engincers, mathematicians, computer programmers, equipment

. ' operators, and keypunchers. :

(3) INFORMATION SCIENCES (AND TECIHINOTOGIES) . Here, the
problem of definition is so basic that there isn't even agreement
as to whether there is a single science of information or several
scicnces of information. TFollowing are some examples of
definitions used in the Symposium on Education for Information
Science held in Warrenton, Virginia, 7-10 September 1965:

INFORMATION SCIENCE - the science that investigates
the properties and behavior of information, the forces
governing the flow of information, and the means of
processing information for optimum accessibility and

usability. The processes include origination, dissemina-

tion, collection, organization, storage, retrieval, inter-

pretation and use of information. The field is derived

from or related to mathematics, logic, linguistics,

psychology, computer technology, operations research, the
3 _ : graphic arts, communications, library science, management,
gf} and some other fieclds. ‘ :

%

INFORMATTION SCIENCE - an interdisciplinary fiecld of
study of the nature, properties, control, and use of
information. Its underlying object of study, information,
is-a content-bearing element in the process of comnunica-
tion, problem solving, decision making and learning.

INFORMATION SCIENCE - an aggregation of disciplines
that promises to provide: (1) a calculus of formal systems;
(2) an appliced computational linguistics; (3) a modeling
and application of information-processing procedures, all
of which (a) are constructive for the handling of finite
problems in artificial intelligence and communication,
(b) are coordinate with effective engineering implementation,
and (¢) constitute a fresh source ol inspiration towards
the traditional disciplines of the life sciences and of
. , mathematics.,

INFORMATION SCIENCES ~ are based primarily on the
. applications of mathematics to the phenomena of "message
gencration, storage, organization, structure and transfoer.
Their study is not concerned with the development of

O
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retrieval systems, hut rather with the explication
of both system and environment. This they accomplish
by exploiting the theories of mathematics, logic, linguis-
tics, psychology, and nceurophysiology, as well as those
of Lheir emerging combinations - automata theory, sclf-
ovganizing syslboms, cte. What the information scientist
does may or may not have immcediate effect on information
handling systems. That is not important. What is
important and distinctive is that,’ by critically analyzing
current systems, he is providing a quantitative approach
and theoretical base for the systems of tomorrow. [This
definition is considered to be only half of an as yet
unnamed subject area whose other half is INFORMATION
ENGINELRING (TECIINOLOGY) - the design, operation, and
management of systems for handling messages or packages
of messages. These systems include libiraries and their
subsystems, information and data centers, publishing and
dissemination, management information; and-all the off-
shoots of these such as indexing and abstracting, selective
dissemination of information, and even the semi-formal
systems that have cvolved within a subject field in ,
response to the communication needs of that field and its (:}
professional workers.]

COMMENT CONCERNING INFORMATION SCIENCE - The tempta-
tion to pour inlormation science into the mold of one's own
expertisc and competence is difficult to avoid. Information
science exists in the eyes of the many beholders. At the
present time one can only conclude that the phrase

"information sciencc™ is more an expression of hope or a
ologan to rally around than it is the name of a profession.

T et S ST e o tmemrea e e T T Ty

e T

i b. It should be notcd There that the “term "1nformatlon science”®
includes far more than just computer science. The recognition that }
compulter science is merely one facet of information science is :

crucial to the understanding of this report and is the practical
basis for the W1de range of tralnlng activities belng recommended.
T4 prscusszon — :

a. Obscrvations on Current Status

(1) With the possible exception of a very few systems,
including some of those in the ecryplologic area, the intelligence

Approved For Release 2003{02/2%: GlA:RPP78-06207A000100040030-0



.

R
£y

C

J

Approved For Regw 2003/02/27 : CIA-RDP78-06207A006390040030-0
S-E~C~R-E-1

-5 -

J
commmi Ly hasn't had any greater suceess (or Tailure) in developing
Lty ~otlective antomated Gnlommation handling systoms than have
Lhe other Punctional orcas ol the Pederal Government.,  The
communiby's exploitation ol available tecehnology has bheen Limited
iwomany instances to the development of inflormation storage
and retricval systems which duplicate but do not necessarily
improve upon existing manual processes. There has not been
enough progress in designing advanced, revolutionary methods of //}(

'handling"iptélligeneéminLormatiﬁﬂfﬁﬁ&iﬁiviﬁg;Ihﬁ4Dxpﬂﬁﬁiﬁéﬁ“dﬁifyst

new analytical tools. Tor example, not many community analysis
today have systems which permit them to turn to a console and use
the computational power of a digital computer to quickly test a
quantitative hypothesis or manipulate data in a trend analysis

or rcceive electronice displays of information. In most instances,
the analyst has not been integrated into his supporting system

and must communicate with the system through intermediaries. The
community’s system development pattern is influenced by the new-
ness of technology and the lack of personnel qualified to effec-
tively exploit that technology.

(2) The pressures to keep current on daily operations have
influenced the pattern of training information-system personnel.
The primary objective of training has been to produce technicians
who c¢an extract some measure of work from available hardware;
there hasn't been much emphasis on the training of information
system theoreticians and strategists. In effect, we have concen-

trated on the trainineg of "pilotsg" and not "aeronautical encincers™.
: I g

An appropriate mix of both the specialist/technician and the
theoretician/strategist is needed to develop the types of systems
that are required and are now within technical grasp.

as well as practical, nceds to be imparted to substantive informa-
tion pcople as well as systems or data processing people. The

user ol information systems cannot alford to leave the conceptual
design of his future systems completely in the hands of the systems
specialist. :

(3) Systems or information science knowledge, theoretical }3
|

(4) The intelligence community does not have an integrated
program of graduate level information sciences education. Al-
though a small number of community persomel are receiving such
training by various memns, e.¢., full-time resident study, off-

campus study,. and special Government/industry coursces, there is
little evidence of positive, broad scale action to cope with

what may well be the community's major training problem. The community’
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efforts to date certainly do not approach the magnitude of

the National Library ol Medicine's attemptlt to eskablish a
Master ol Scicnce desree in Biomedical Communicaiion involving
over five universities (Georgia Tech, Tulane, Nebraska, Texas
and others). The community's actions to date have not
contributed significantly to the training and development of
‘a cadre of information scicntists.

(5) It should be noted here that, while training is an
~acknowledged necessity in almost every type of activity, the
manager assigned the responsibility for mission accomplishment
cannot close his shop while he trains his people to some
optimum level of proficiency. While most managers realize
that they can do a better job with better, more highly trained
people, there are rcal obstacles in the way of getting

better people. In the practical environment of daily opera-
tions, heavy production schedules, sccurity and space

problems and budgetary limitations, training frequently
becomes an activity which must be judiciously squeezed into
~overall operations without significant detriment +to mission
accomplishment. In this context, training is used whenever

it will contribute to longer range objectives without jeopard-
izing the accomplishment of current objectives. The pace of
training in the information scicnce arca has been geared
generally to the community's capability to reasonably absorb
"and effectively use automatic equipment in the handling of
intelligence information. This means, then, that the
community has concentrated on training its people to

exploit existing information technology, and has given
significantly less attention to training people to exploit
future technology. The intelligence community, because of

its accumulated experience with ADP and the advances in
information science technology, is aware of the need for

a wide range of training programs, including graduate

level systems training of the type recommended by the

PFIAB. ‘ ' . :

b. 'Implieations of the PrIAD Reco&mendation

(1) The PFIAB recommendation, while encompassing the
general upgrading of knowledge levels of personnel engaged in

S-L-CeR-LE-T . '
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information systems work, secoms primarily oriented to the
relatively gradual, intermediate-range improvement of the convnunity’'s
capability Lo managce-its intelligence information problems and
exert a strong, creative influcnce on the development of advanced
systems. A primavy inflercnce ol the recommendation_ (and its
accompanying comncnCsY "is that the PPIAB, vicws senior management's
education (and Lhat ol "sclected operating personnel) as a more

chl:ﬁiéﬁlﬁﬁuﬁhqp;thg“educatigq"oﬁ"systcms.gpecialis%é and

the intelligence community can benefit from increascd exposure

of some of its senior managers to the forcesvoutside the community
which ave shaping thé information sciences and technatosies.
Dependent upon the astuteness of the managers selected for training,
such a program might give the community a greater rapport with
these forces. )

(2) The plausibility of the above primary inference can
be 'seen in the Bureau of the Budget's "Report to the President
on the Management of Automatic Data Processing in the Federal
Government" which states:

"Management officials in agencies should make decisions
on the uses to be made of computers, rather than leave
these determinations to specialists in equipment and

in systems design. As proponents of the use of computers,
specialists can be most effective:; their technical
advice is an essential factor in decision-making.
However, those who are responsible for mission
accomplishment should be prepared to make final
decisions. Involving line management officials

in this way will aid in insuring that objectives for
the use of electronic data processing equipment in
mission accomplishment are carefully established and
clearly understood; that adequate resources are made
available to insurc that objectives will be achieved;
that proper recognition is accorded to the magnitude
and complexity of the task; that full cooperation and
support of the total organization is obtained; and

that marginal uses are minimized™.

(3) Numerically, there are many more systems training
Tacilities for operating-level information systems specialists
than there are for managers and uscrs of information. .Government,
industry and private institutions offer a variety of training

courses in systems design, computer programming, equipment

.operations, systems analysis, cte. Many of these courses are of

good quality and, whon combined with suitable on~the-job training,
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produce oblcetive systoms specialists -- in fact, most of the
sysloms in operation today have heen desicned and built by
people who rveceived thodir training this way. Such is not the
case - with regard to the cducation of information managers, First,
there aren’t many coursces offored speeifically for the manager.
Sccond, the courses which are available frequently contribute
very little to changing the manager's attitudes and increasing
his capability to cope with the rapidly growing problems of
informatjon. -

(")  The type of training rccommended by the PFIAB appears
aimed largely at producing a cadre of community personncl who are
highly trained in the theories of information and the foundations
and potential of modern information technology and who, al the
same time, have sulficient practical knowledge of the subject
arca and the system specialist's area to assume an active
leadership in the development of advanced information systems.
Using university centers to train more than a relatively small
cadre of people isn't feéasible because of cost and the imprac-
ticality of removing numbers of key pecople from operating staffs
for a year or more. ' ' '

(5) The PFIAB recommendation focuses attention on the
necessity for graduate level systems training for selected per-
sonnel now to prepare them for future responsibilities in
exploiting the technology that is already becoming apparent -and
in grappling with the enormous file and distribution systems -
that will soon confront the community. This is a proper focus
because graduate education-in information science, being a long
lead time item, must be started now to insure the availabilit
of required personnel skills two or more years from now, ’

(6) The PFIAB recommendation docs not address the critical
need for types of information scicnce training that lie outside
the university centers. These Lypes of training are an extremely
important aspectl of the community's overall systems training
requiremenits.  There is an extensive need Tor cducation within
the community, from the analyst level up through top management,
in the skills and techniques of employing the information
scicnces in day-to-day intelligence tasks. This kind of educa-
tion in modern analytical and managerial techniques can be
provided in existing intclligence schools if suitable curricula
arce developed and resources are appliced.

(7) The PFIAB recommendation ties training in systems
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thinking and systems skills Lo cducation in library scicnce.
While thercd is an dmportant relationship between Llibrary science’
and inteclligence operations, not all ol the community's
information handling problems can be cffectively solved by
moderi Library scicnce. Because library secience is not the
totality of information science, it follows, therefore, that some
commnity personncl should receive information science education
in a context other than pure library usage. Accordingly, this
report is not limited to a consideration of only the library
science schools where information science subjects are taught.

" e, The University Centers

(1) Educators, professional groups, industry and the’
Federal Government are heavily engaged in trying to define the
fielid of information science and technology, and to identify
the specific subjects which would go into the development of
responsive professional training programs and curricula.
Although progress toward definition is being made and several
universities have initiated graduate level information science-
programs, an information science discipline does not exist yet.
Indications -are that the foundations of such a discipline are
taking shape and that discipline status will be achieved.

(2) 1In a review of 1965 literature for American
Documentation Institute’s first Annual Review of Information
Science and Technology, Professbr Robert 5. Taylor (Lehigh
University) states that there are two types of university
programs :

(a) Information Engineering - operations and problem
oriented; originating in both library and non-library
schools, it concentrates on definitiom of program content
and the type of graduate to be produced.

() Information Sciences - concepl oricnted; con-
centrates on the definition of a formal or intellectual
discipline. :

The First type, characterized by the Gradmate Library School,
University of Chicago, is oriented to the library science
curriculum with varying degrees of stress on computer teclmology.
The sccond type, characterized by the School of Information
Scicnce, Georgia Institute of Technology, emphasizes the theory
and basic Toundation of information scicnce and tries to prepare
students for rescarch and professional. practice.
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{3) Most. of the information scicnce programs currently
being of Fered have three common characteristics -- they are
]HLOTUdloLLpllndPy in naturec, thuy arce ail undergoing continuous
change,, and they arve given pri mﬂrJ]y alt the graduate level.

Most of the preorams have roots in each of the major academic
departments and colleces of the university and make heavy use

of courses in mathematics, statistics, linguistics, psychology,
man-machine interaction, industrial enginecering, electrical
engineering, philosophy, communications theory, and libravy
science. With the exception of a small core program, the student
has extremely broad latitude in the selection of courses and sub-
specialties. Most of the programs are being revised and improved
continuously to meet new needs and incorporate technology
advances.

(4) Some authorities believe that the programs in the
librery schools suffer two other common characteristics -- they
don't have the qualified instructors to develop really new
courses and curricula, and they are unable to attract students
with strong mathematical and scientific backgrounds. As a
result, the library school programs may be best qualified to -
train service-oriented personnel who are proLe851onals in the
literature of a single subject areca.

(5) In the preparation of this report, five university
information science graduate programs (two library schools,
two non-library schools, and one combination library/non-library
school) were studied to get a representative picture of the
types of training currently available which might be pertinent to
the PFIAB recommendation. The two library school programs were
those al the Graduate Library School, University of Chicago,
and the School of Library Service, UanCrSLLy of California at
Los Angeles, The non-library schiool programs were the School of
Tifermation Science, Georgia Institute of Technolegy, and the
Center for the Information Sciences, Lehigh University. The
University of Pittsburgh was studied because it has both types
of programs in its Graduate School of Library and Information
Seiences and its Knowledge Availability Systems Center. The
sclection of these particular programs for study docs not
necessarily indicate their supcriority over the programs of other
universities, c.g., MIT, Harvard, Michigan, Pennsylvania, Western
Reserve, Drexel. Institute, North Carolina, Corncell, Texas, cte.
The dotailed descriptions of the five programs scleeted for study
arc contained in CODIB-D-113/5.10 ol 21 October 1966 and, because
ol length, will not he repeated here. The, results of the study
arce rofllected throughout this ropovt.

)
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(6) A pro%inent feature of most university information.
scicnce programs is the requirement that students sceking admis--
sion have a rcasonably strong undergraduate or graduate academic
background. Many ol the programs, particularly those in non-
library schools, require the student to have a reaconably strong
mathematics background. Actual admission requirements will
depend upon the school and the particular line of spec1a114atlon
of each student.

d. University Special Programs

(1) The PFIAB recommendation does not eliminate the possi-
bility of the community arranging [or special programs with
individual universities. These special programs could take a
variety of forms: on-campus or off-campus, full-time or
part-time, an amalgam of regular university courses or a group
of wpecially devised courses.

(2) The special program concept may be considerably more
difficult to implement than might be cxpected. First, many
universities having an information science program have trouble
obtaining sufficient numbers of qualified instructors to design
adequate courses and prescnt them ceffectively. Many universities,
therefore, could undertake a special program for the intelligence
community only at the risk of serious degradation of their regular

‘program. Second, the. interdisciplinary hature of the higher

quality programs and the rooting of these programs in several
university departments would make it difficult to develop a

really ecffective program without involving a large number of
disciplines and the total resources of the host university. -

Some university officials apparently feel that their information
sciences programs encompass:such a broad spectrum of subjects

that the student should have no difficulty in building a program
suited to his particular needs without resort to special courses
or curricula. A special program for intelligenice personnel might
be advantageous to the extent that it would allow the community

to exercise greater control over the education of ffs people. A
possible disadvantage of the special program is that it makes
little allowance for individual student needs and acts as a "leveler
program. This disadvantage can be compensated for by designing

a family of programs or adding facels to a single program; however,
those actions could tend o make the special program look likt the
regular university program,

(3) The intelligence commumity should consider the special
program approach if onc or both of the following conditions obtain:

9 L-C-R-£-~T
Approved'For Release 2003/02/27 : CIA- RDP78 06207A000100040030-0



LS

- |
Approved For Refeage 2003/02/27 CIA-RDP78- 06207Ag;“60040030 0
~E-C-R-T-T

- 12 -

(1) Students cammot be absent from their jobs long
enough to complete a regular graduate program but could
be detailed to school duties for a few months for
specialized training.

(b) The community has unique, well-defined
graduate training requirements which cannot be
satisfied by regular university courses of instruction.

() The possibility of developing special programs for the
intelligence community has been discussed with Dean Swanson,
University of Chicago; Professor Slamccka, Georgia Institute
of Technology; Dr. Charles W. Shilling, Director, Biological
Scienzes Communication Project, George Washington University;

and Mr, Paul Howerton, Center for Technology and Administration,

American University.

(a) Dean Swunson doesn't appear interested in the
special program concept and doesn't think such a program
is necessary in view of the broad latitude a student has
in selecting courses suitod to his needs. It should bhe
noted that Dean Swanson's statement was  in response to a
question which was devoid of any factual information
concerning unique community requirements which could not
be satisfied by any reasonable combination of regular
university courses. Assuming that such unique require-
ments could be identified, Dean Swanson gave the
impression that he still might not be interested in a
special program,

(b) Professor Slamecka views special programs as a
logical part of the cducation process and is actively
engaged in developing such a program for the National
Library of Medicine in the field of information science.
He indicated that any formal request from the intelligence
community would receive serious consideration.

(¢) Dr. Shilling, U.,S. rcpresentative on the Training
of Documentalistls Committee of the International
Federation for Documentation, has expressed interest in
the community’s information science training problem. If

. asked, he would be receptive to a contract effort to study

and develop a. speeial program. On the basis of the sketchy
information given to him on the speecial program concept, Dr.

O

Shilling has estimated that the contract effort might cost about
$5000. Obviously, exact cost could vary signilicantly depending on

S-L-C-R-E-7
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the details of the community's tasking. Dr. Shilling's
approach would almost ccertainly involve the use of
university resources in the Washington arca. [Dr.

. Shilling and some members of his staff have security
clearances and are working on classified projects.l

(d) Mr. lHowcrton has indicated a willingness to
handle a special program for the intelligence community.
He is currently operating special programs for the Army
and the Navy; the programs are identical in composition

and consist of ten regularly available American University
courses. The University will put together special

combinations of courses to accommodate an individual group
but, because. of accreditation requirements, will not alter

courses beyond using examples from the group's field of

interest and coentering computer programming courses around
the specific cquipment the group uses in its work. The
University charges $1000 per student per program with the
requirement that there be no fewer than 25 students or more
than 30. In the case of the Army and Navy. programs, twenty-
four of the thirty credit hours accrued over a 24 week period
are applicable to a degree program. An undergraduate degree
is not an absolute prercquisite for enrollment in a special

program.

e A

e. Specialized Courses and Other Non-University Training.

(1) University programs in information science satisfy only

one facet of the intelligence community's total information
science training requirecment. - As mentioned earlier, there is

a critical neced for a balanced training program which provides
-for the graduate education of the relatively small number of
persommel who require rigorous training in the formal disciplines
of information science, and which, at the same time, accommodates

the variced and specialized training needs of the remaining

large numbers of personnel who need some type of systems or ADP
training.. The commnity currently uses a combination of university,
industry and Government training facilities to cover such arcas
as.mathematics, computer programming, systems analysis, operations

rescarch and library scicence. Although the training received

from these facilities is extremely important and efforts should

be made to extend its availability to more pcople, there are

&till some training gaps which need to be bridged. These gaps

[ B oA

exist mainly in the arca of applying academically acquired informa-

.
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tion scionce knowledge to practical intelligence problems.

=

(2) The intelligence commnity is currently spending
approximately $50 million annually -on rescarch and development
cfforts designed to improve intelligence data handling capabi-

lities. A much larger, indeterminale amount is being expended

by the TFederal Covernment as a whole in the general area of
information scicnce technology; much of this effort is
applicable to the intclligence community's information handllng
problems. Although it is common practice in the Defense com-
munity to conduct formal training programs as a part of the
development and introduction of new weapon systems and
technology, the 1nte]llgence community does not have an
organized, formal education program to train intelligence
personnel in the application of new technology to intelligence
problems. No adequate curriculum for such a program exists
either inside or outside the Government. Without such a
program, much of the value of this research will be lost.

(3) Examples of subject areas where specialized training
is needed are:

(a) Application of operations research to the
management .of intelligence, with specific reference to:

Collection and acquisition
Research and development
Dissemination

Production
~Resources—(fundingi.and, persorinel)
Securlty :

(b) Application of operations research and decision
theory to planning in the intelligence community.

(¢) Application of probability and predictive
inference to the estimates and warning problems.

(d) Application of simulation and gaming to
intelligence analysis.

(e} Application of evaluation techniques to
intelligence systems, products, and performance.
i’,l
(£f) Application of new concepts of file structuring
and categorization to intelligence data.
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organization. A more uwniform distribution of students should
be sought as soon as. practicable. 1In fact, after a period of
training the more scnior personncl, agencies might find them-
selves training predominantly Junlor pecople in the grades of
GS~-7 to GS-12.

(5) The student's supervisors should plan carefully
the assignment of the student upon his return from school and
should make this plan known to the student. This information
plus knowledge of his organization's development objectives will
allow the student to select the university and set of courses
best suited to his requircments and those of his organization.

(6) Most of the selection criteria covered above apply
equally to civilian as well as military personnel.in the
intelligence community. Special care must be exercised with
regard to military personnel selection to insure that normal

military training and carcer development policies are not dlsregarded

g. Selection of Perqonnel for Non-University Training,

The basic ph1]osophy toward the selection of personnel for
non-university training in information science should be one of
getlting as many people trained as time, money and qualilications will
permit. There should be no attempt, elthcr deliberate or accidental,
to offer training only to those actually..engaged in the development
and operation intelligence informatipn handling systems. Those selected
for trainivg should form a representative cross-~section of the
eommun:ty s total operation. Because of the pervasiveness of informa-
tion science in all aspects of the intelligence function, it is
extremely important that analysts, researchers, planners, managers,
collectors, disseminators and support perbonnel be trained in some
of the same subjects which the ADP systems specialists study. Course
prerequisites for these personnel should be only what is absolutely
requiredto permit understanding of the materials to be presented.

5. CONCLUSIONS

a. The intelligence conmunity requives a balanced information
scicnce training program featuring university-level education in the
formal disciplines of information science, continucd and expanded use
of industry and Govervnment systems training facilities, and specialized
conmunity training courses aimed at exploiting the results of informa-
tion technology rescarch and development and teaching the applications
of that technology to specific intelligence problems.

.
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b. The intelligence community

(L) is increasingly dependent upon effective information
systems for accomplishment of its missions and, therefore, neecds
large numbers of information systom specialists including personnel
trained in the academic theory and foundations of information,
and the concepts and application of information processing
technology,

(2) does not have an integrated program of university
graduate level information science education and other
specialized courses to produce the creative systems personnel
it needs, : 4

(3) does not have an accurate inventory of its information
science perscnnel resources and requirements to use as a basis
for determining existing proficiency levels and how many people
need what levels and types of information science training, and

() does not have an established mechanism for handling
the information science education problem on an integrated, N,
community-~wide basis. o

c. .While it is both practical and desirable to accomplish some

types of information science training in the community or in. Government
facilities, the graduate academic training of information scientists
properly belongs in universities which understand general systems
theory and modern information technology and which are equipped to
administer high quality, complex interdisciplinary programs of higher
education. In view of the difficulties many universities are experiencing
in getting qualified instructors to develop and teach graduate level
information science curricula and because of the interdisciplinary
nature of systems or information science programs, & community systems
institute cannot be viecwed seriously as an instrument for providing

the type “of advanced training implicd by the PIIAB recommendation.

d. Internal community training programs carn be effective in

bridging the gap between university~acquired acadanic knowledge and

the practical environment of intelligence operations. In the carly
stages, these internal programs would consist largely of descriptions
of various intelligence processes, analyst and uscer needs, and the
information systems in being or under development. The programs should
be designed for both the community personnel returning from graduate
training and the new personnel recruited from graduate programs. As

.
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expericnce is acculated, the community's own "information
scientists™ may be able to preparc offeetive internal programs
to further assist the diffusion of systems knowledge and the
integration of that knowledge into the real-world functions of
the intelligence community.

e. The intelligence community should make effective use of
special program arranzements with individual universities to
present selected courses Lo relatively large groups of pcople
during short periods of intensive study, e.g., two month summer
programs. Such programs should not be viewed as substitutcs for
the longer, regular graduate programs but as a supplementary
method of diffusing systems knowledge to people unable to attend
the regular graduate programs. The non-library schools seem
more willing and better cquipped to handle special programs than
are the conventional library schools.

f. Information science encompasses much more than just
computer science. In fact, computer sciecnce and machine
processing are simply two facets of a complex array of theoret-
ical and technical disciplines. It follows; therefore, that;
information science education should not be considered the
exclusive preserve of the computer or ADP specialist --
perhaps the greater need is held by those who use, manage and
handie information, and thosc” for whom machine systems are
built and operated. Emphasis shotld be placed on the sclection
of srudents Tor information science training from arcas outside
the computer and ADP fields. Upon completion of training,
persomel should be returned to the functional areas from which
they were selected. Special caution should be exercised to
avoid the situation in which recturning personnel, regardless
of their prior affiliation, arec assigned to computer staffs
and ADP centers. _These staffs and centers, as a general rule,
should receive only those people they selected for training
or recruited For speeifiic assignments.

¢. The commnity, after becoming knowledgeable of the
sources ol information scicence cducation, should make all rcasonable
oflorls to reeruit graduates from thesce sources. This recruitl-
ment would augment but not reoplace the program of training pcrson-
nol who already work within the community. In somce instances it
might be appropriate Lo select students alt the senior under-
graduate lcvel, obtain a commitment from them, and pay for their

S-L-C-R-E-T .
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graduate ceducation in information scicnce. In other cases, it might
be more practical to sclect graduate students and arrange coopera-
tive work-study programs which would aid the student in completing
his cducation and, at the same time, produce a graduate who

already has some familiarity with the intelligence community. These
measures could significantly accelerate the build-up of the com-
munity's information science resources and proficiencies. DBecause
of the inter-disciplinary nature of information science education

-at -the graduate level, it should be noted that it is possible to

recruit subject area specialists who have significant training in
information science. For example, many schools are now producing
graduates who have majors in cconomics, mathematics, engineering,
psychology, etc., and minors in information science. It is possible,
therefore, for an economic intelligence office to recruit an
economist who also has a good foundation in information sciences.

h. The intelligence community needs a central mechanism to
coordinate community-wide information science training programs;
to develop and maintain current inventories of requirements, and
descriptions and appraisals of available information science train-
ing programs in universities, industry and Government; and to assist

" member agencies and departments in developing training plans and

programs in information science. This mechanism should maintain
continuous liaison between the community and the universities, other
training activities and professional groups to insure a current
awareness of what training is available and, whenever possible or
necessary, pass community requirements to those concerned with the
formulation of information science education programs.

1. The intelligence community must undertake a precise
definition of its information science training requirements and
objectives. This type of definition has never bheen done on a

_community-wide basis but is a necessity if the community is to

do more than simply respond to what is thought to be the require-
ment. ' '

J. An effective community information science training program
will involve substantial expenditures. Responsible people will
have to be given extended periods of training away from their
jobs. In many organizations, additional funds will have to be
made available to cover the costs of training and to upgrade
positions to a level which will make it possible to:recruit and
retain people with requisite skills to perform in a rapidly
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v changing information handling cnvironment.  The commnity will

-~ achiceve the sought-lor improvement only at the expense of con-
¢orted management action reinforced by moncy, cquipment and pcople.
wWhatover the community develops in the line of an informntion
scienco training .program, regardless ol how modust the eflort might
be, will have to be done in the knowlcdge that large sums of money
will not be available and that training will have to compete for
funds with other urgent intelligence programs.

6. RECOMMENDATIONS:

Tt.is recomneﬁded that USIB:

a. “Endorse this report and, wherever feasible, use its good
offices to promote community-wide recognition of the importance of
developing an adequate number of personnel effectively trained in
information science technology. ;

b. Request the Director of each USIB department or agency to
provide top management support, for the drvelopment of agency policies
which: AT . ' " —

Lt Lt e e Cegsn T T Y SR

- [ // 7

T - N . . \

6;} \ (1) offer inducements To qualified persomnel to acquire
training in information science technology, :

(2) allow managers to double encumber some positions to
compensate fer the absence of personnel in training,
4.(«

(3) stress recruitment of personnel who already have
information science training,

(1) encourage their intelligence training organizations
to include more courses in information processing and manage-
ment and the analytical applications of information science
techniques, and

(5) provide for the most cffective utilization of per-
sonnel who- obtain training in information science technology.

. "c. Request cach USIB agency or department, not now so engaged,
to inventory, in the context of intelligence support, its present
systems and information scicnce personnel resources, assesSs its
prescnt and fulure neceds, identify personnel who should receive
systems or information science training, develop and maintain training

S-B-C-R-L-T"
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SUBJECT: Establishment of thc-fnformation Science Center, DIAJT

1. References: <~
. a. Deputy Sccretary.of Defense Memorandum for the Secretaries of the
¢ Military Departments and Director,.Defense Intelligence Agency, dated 13
Juine 1967, subjecty Training of Intelligence 'Personnel in Information '
Science Technology. PR SR '
b, DIAR 49-1,‘“Organizatioh General " dated 21 October: 1965.
2. ‘Pursuant”to the missidn assigned to DIA by reference l.a., and under
the provisions of reference L.b., there is established the Information
Science Center in the Defense Intelligencé School, DIA, effective.,as of -
this date. . L ' .
3. The Information Science Center will be comprised of the Information
Scicnce and Intq;l;gQgCQ_Blgngvgqup§gmahd thc.Infqgmatipq“Scicnce aad
Estimates and Warning Course. The Chief of the Information Science Centes
- will report’directly to ‘the Commandant of the Defense Intelligence School,

4. The functional statements for the Information. Science Center and

- an organizational chart depicting it ave attached., %he establishment of

' the Information Science Center will bo approprlately reflected in -
rxevisions to the DIA Organization and Functions Manual, DIAM-49«1, and
the JID, o o e e .
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1. DPlans, develops and conducts bp(ciulxéed coursoa of instruction in the

.

q;»;Leucion of information sctonec to inLclligcnce pl1nn£ng, cattmaLca and
4y LY -

waenxng and.to other upQCifiC cachoxicu of inLcllxgence problems Iin suffi~

elent depth awd bxoadth to moet Lhc rcquircments of Lhc intelligcnce

o 'c,'-' . L

commun x. ty.’

-

“ 2, Cowducts or;gxnal rcscarch in the ficld of information sclence techinelogy

jtt,f 1elat1vc to Lﬁtcllxgenoc dpplicattona xn,ordcr to develop appxopriatc courses

of {astruction for the Centery’ S L ‘.

s, 3. Provides gclentific and technical‘expertine on academic mattexs relatiﬁn

' to information sclence and its application tosPecfoc Lnuelligence problcms.

4. In coo*ninaticn wLLh the Offica of the Academic Dtrcctor, provides acieﬂ-

E:) tific and CCchﬁical SUPPOfL Ln 611 insczucteon PYQSC“LCd by Lhe Defense Tf

Intellz~ence uchool in the fxeld of information science. e

»
’ ‘.

' .
..‘1

v 5, xainLaLns 11axson Wi h and coordinahes progcams of’ instruction with.

—-

v oappropriate elements of deaILmCﬂtS, agencies and commands which make. up

’ . ' ’ . )
the intelligence community. T « . i t

[} L]

6. Mzintains lxuxson Wluh mxlitary and efviliaﬁ cducational LnstituCionc

on matters welating to ihformatlon SCiencc.

7. Iasures the CrOSS'UtlleatiOﬂ of Instructoxs, coo“dinat fon and use of

insc: LutiOﬁaA mdtcreax qna othee respurcps th uguout eﬁc I¢Lormanxon Seieﬂee
A . . ' N B ;
Ccﬁte~¢ and »HO owern n OL tha caculty Aaviaory Systcm vithin the Cente.a'

.
e
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SUBJECT:  Closure of the Informabion Seicnee Cenber

H~

“References: o,  DOT Memorandum 4o Seelel, subject: Zstabhlinhmont of

Training Courses at the Defense Intelligence Gchool
Lin Applica tjon cf Infermation Science Technologsy Lo
Intclligence," 25 Maven 1657, .

[

b, , Seehef Memorandum o the Direchor y DIA, subject:
"T.‘ainix,U of inuel¢‘noncv o“uonncl in Information
: . Seience Technology," 13 June l,o”

L. References a and © above reguested tﬁe Director, DIA, among cther
things, to develop specialized courscs ab She Defenne Invelligence
School Lor cpnlying informotion scicnce teehnigues o speeific c(&égorics
of inteilipeor 2lems, An Information Scicnee Ccuu"“ (IsC) s

-

aceording in DIS fow is parvese on 26 Decsuben .QHV.

ey
v
\
19293

““LHCU.OD in resoureccs
no longer e
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-

Licutenant Ceperal Jo M. Philport, USAFE
aputy Divector, Rafense hutelligence dgency
The Pentogon ‘
Washington, 2, C. 20301

Dear General Palipotet ’ ' .

Thank you for your letter of 18 Apxril 1972 indicating the conditions
undeoy which the Doefease telligence School will {)IO#LAL support to our
proposed Information sclence Program for FY 19730 The conuitions unler
which the Defense ntelllence school will pro Iiu ciilce space, scouxe
clagscooing, studens study rooms, terminsls, cquipment and furnishlogs
{1 Buikdingg T-42 and U= amd the necessayy sccurliy suanis, char service,
uilicies and buililng malensnce axe satam,.ewz:y. _

Lomy

The Cent 1...1 Intellizence Ageney's Divector of 'L‘xaining amd the 7
Commandarny, lxicnse Iate I;jc.::m, sehioel, huve cox npleted the caordination
of plana for an interim Clh-managed Information Uclonce Traluing Vregram

L in youy Anacosiia x:mczmiu dfuring Y 1973, A mu.u.allj satfsisetory ax-
rangement has heen achievad which will enable the Agency to profram
approzinately Lwcnﬂy weeks of fustruction m Eullilng Tes ouving Y 1973,

Leppreciste your cooperation fn thls matter and the belpiuiness of -
the Commandant, Defense Inteillgence dcheoly and bz swif ja the 1'c=solutm.1

of probloins avsoclated with thase arrangemncuts,

Stacercly,

Jol W. T ColY.
W. I, Colby
Lxecutive Dircctor-Comptroller
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